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Reviewing the Principles 
of New Beginnings
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Principle #1:

Insanity is doing the 
_____  _____ over and 
over again and expecting 
______ ______.



Reviewing the Principles 
of New Beginnings

4

Principle #1:

Insanity is doing the same 
thing over and over again 
and expecting different
results.



Reviewing the 
Principles of 
New Beginnings
Principle #2:

It is time to shift our 

_______ about long held 

_______.



Reviewing the 
Principles of 
New Beginnings
Principle #2:

It is time to shift our 

thinking about long held

assumptions.



Shift #1
Membership to 
Discipleship

Shift #2
Church growth 
to Community 
Transformation

Shift #3
Institutional 
Maintenance to 
preparing 
missionaries
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Reviewing the 
Principles of 
New Beginnings

Principle #3:

You can count on 

____________ to change.

In most cases, resistance 

to change is really a fear 

of _______ ________.



Reviewing the 
Principles of 
New Beginnings

Principle #3:

You can count on 

resistance to change.

In most cases, resistance 

to change is really a fear 

of losing something



Reviewing the 
Principles of 
New 
Beginnings

Principle #4:
Surface-level tinkering may provide 
__________ relief. . .
But a New Beginning requires patience 
to notice the changing conditions and 
make a ____ decision.
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Reviewing the 
Principles of 
New 
Beginnings

Principle #4:
Surface-level tinkering may provide 
immediate relief. . .
But a New Beginning requires patience 
to notice the changing conditions and 
make a BOLD decision.
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Today we 
focus on 
your role as 
a facilitator of 
this process

1
2

small groups

to read the report

specific portions of 
the House Meeting 
Curriculum

be making specific 
decisions about how 
to enter the next 
phase.



Throughout
our day

We will unpack 
elements of these
house meetings and 
you will participate in
conversation like your 
house groups.

We are not going to fix
anything!

problem solving!
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Small Groups

As a facilitator 

14
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Best practices for facilitating:

they first speak.

respect.

the conversation.

the time.
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HOUSE 
MEETING
TOPICS

Marks 
of a Vital 
Congregation

Interpreting the 
Assessment

1
6

What 
does it mean to be 
Missional

Discerning our 
Future



We help people let go
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Session 1-
Comparing with 

Vitality

Session 2-Interpreting the 
Assessment

Session 3-Reorienting 
our scorecard for 

success

our Future Story



So that a New Beginning can 
happen

18

Revise 
Future 
Story

Experiment 
and 
Prototype

Implement

House Meetings



What do mission-
driven congregations 

look like?
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5 Common Characteristics
1. A clear, focused mission
2. Focus on Discipleship rather 

than membership
3. Relevance to their 

community/context
4. Energy & passion
5. Ability to mobilize resources



What do mission-
driven 
congregations look 
like?

now

as followers of Jesus Christ

exist, rather than repeating 
the calendar year after year.

1.  A clear, focused mission



How do 
we define 
the Why?

The Why within our context refers to:

Those deep spiritual 
convictions we hold as 
individuals and as a 
congregation that guide all 
our actions, engagements, 
and pronouncements. They 
are born out of biblical 
imperatives and have, as a 
purpose, the affirmation of the 
value of all human beings and 
the commitment to the task of 
restoration and 

creation. 
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In Summary

gain clarity of that purpose

a clear sense of our Why.

should result in empowered, 
equipped believers and 
followers of Christ fully 
engaged in community 
transformation, as well as a 
community engaged with 
the church developing their 
full contextual potential.
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Membership 
Model

24

I should benefit
The church serves its 
members
My pastor is responsible 
for my spiritual growth
Worship satisfies me
Majority rule decides

someone else
The church serves the 
community
I am responsible for my 
spiritual growth
Worship stretches me
Prayer decides

Handout 1-3

Discipleship 
Model

2. Focus on Discipleship rather than Membership 



What do 
mission-driven 
congregations 
look like?

neighbors

are compatible with 
neighborhood or town

continuously provides 
opportunities to 
engage with 
community 2
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3.  Relevance to their 
community & context

During session 1 You will invite your group to draw a picture 
of the community.  Save this for later lessons.



What do mission-driven 
congregations look like?

conflict over ideas
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4. Exceeding passion & energy

During House meetings, you will ask 
participants to rate your energy on a scale 
of 1-4



What do mission-driven 
congregations look like?

uses

resources can be mobilized

required to see your resources
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5.  Varied resources that are ready for mission



Interpreting 
your 

assessment

Passion
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Where is God calling us to be?
What is our deep center?
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This is your Passion



The first lens:

30

Passion



Passion?
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What is it that the 
people of your 
congregation are 
deeply passionate 
about?

and are willing to make 
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Passion



Looking at Your 
Assessment

34

Notes Generations

Engagement

Passion



Appreciative 
Inquiry 
Notes
(Appendix A) church is passionate about?

said.

Passion



Generational 
Data 
(Current Participation)

different levels of passion and energy

the church may not have the energy for major 
change



Congregational 
Tenure
(Current Participation 
Section)

tenured folks assures new ideas and new 
energy

church, the less likely they are question 
the status quo



How do you spend your time? 
(Current Participation Section)

Whatever you do the most…is probably 
what you like to do best
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For Discussion:

and currently contribute to our 

session 1

Review these sections of your assessment

Remember, you are 
not solving problems!

Passion



The second lens:
What our Congregation can be
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Passion

in current 
context Resources



What happens if we 
are unintentional about 
being best at anything?
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What do we 
need to be 
BEST AT 
given our 
particular 
context?

do really well?

the very best at in our 
community?

for what our community 
needs?
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in our context

-- Frederick Buechner



A combination of TWO things:

types of ministry that 
we can do really well?
AND

Do these types of ministry match the needs 
of those around us?
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in our context



to those around us
OR

where our vision for ministry matches the 
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A BIG decision must be made!

in our context



Looking at Your 
Assessment
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Appreciative Inquiry Notes (Appendix A)

assessment
Passion

in our context



Finding your gaps
(Current Participation Section)
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Finding your Gaps: Pin Map
(Current Participation)
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Mission Insite Data

data

MissionInsite.com
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Your 
Psychological 
Boundaries
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Insite #1
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Insite #2
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Insite #6
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Insite #7
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Insite #8
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Insite #10

56



Lifestyles near 
the church
(Community 
Section)
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For Discussion:

ministry needs do the people in our 
community face? How could we verify this?

need us to be best at?  

preparedness to address those ministry 
needs: (with 4 being most 
prepared). 
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in our context

Review these sections of your assessment



The third lens:
The resources we have for 

mission
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Passion



Many visioning processes 
break down because they 
do not consider resources
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Resources are not just money

Resources



How easily mobilized 
are your resources?
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versatile for many uses?

mission? 

their roles?

Resources



Human 
Resources
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Resources

is a resource. People in the 
community can also be a resource.

their faith and live the gospel?

participants.



Looking at Your 
Assessment

63

Resources



Facilities - 1
(Facilities Examination Section)
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Facilities - 2 
(Facilities Examination Section)
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Parking Lot Availability: 

Counted based on location of parking and normal architectural calculations.



Facilities - 3
Do we use it?
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How dependent is 
the church on 
sources of income 
OTHER THAN 
tithes/offerings?
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Financial Resources - 1
(Financial Review)



68

Financial Resources - 2
(Financial Review)
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For Discussion

69

say about how adequate our 
resources are for mission?

availability of resources 
using a scale of 1-4.

Resources

Review these sections of your 
remember, you are not solving 

problems!



What does 
it mean 
to be
Missional?
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What is our Scorecard for 
success?

us?

transformed?

community?

7
2



What is Our 
Scorecard 

for success?

73

Handout 3-2



Six-Word Story Exercise



Six-
Word 

Stories 

"For sale: baby shoes, 

--Ernest Hemingway



SAMPLE 
Six-Word
Stories



Future Stories grow out of the 
Assessment.

conversations.

Your assessor provided you with 2-3 

Where is 
God calling 
us to be?



Where is God calling 
us to be?
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Your group will. . . 
1. Choose a Future Story
or
2. Write a Future Story to your liking.



Bold Decisions Being Made . . .

Restarting  as a church

Moving to a new home

Redefining the mission

Reaching a new people group

Leaving a legacy
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What options should our congregation 
consider?

Redefinition?  Redevelopment?  Rebirth?
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Redefining the 
Mission

82

their neighbors

willing for the church to become something new

mission and image



Redevelopment
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Rebirth
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If there is little passion. . .
and inability to relate to the needs of the community
and little or no resources . . . 

. . . the church can reallocate its assets for mission 
through dissolution and gift agreements



Planning for your
House Meetings (Page 6)
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Discernment 
Phase

House Meetings

to plan the 
schedule.

participation of 
AWA

handed out at 1st

house meeting

decision from each 
group
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Decision 
Phase

House meeting 
leaders bring group 
decisions together 
to craft one decision 
for appropriate 
approval.
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House 
Meeting 

Guide

88

Introduction

The Sessions

Resources

Follow-up Meeting

Report to congregation outline

Evaluation



Practical Matters
89

Have a comfortable setting 
Establish group rules if you 
need them
Pair trained leaders with 
non-trained
Each group should have a 
note-taker to record 
outcomes (only the House 
Meeting Leader will receive 
these notes)
Remember the difference 
between naming conditions 
and solving problems
TAKE NOTES after each 
session!



Models for 
House 

Meetings session 1: 

sessions 2-4
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House Meeting Leader 
Huddles

EACH 
SUNDAY, 

FOLLOWING 
WORSHIP

15-20 MINUTE 
CHECK IN

RECEIVE 
HANDOUT 

MATERIALS

TROUBLESH
OOT IF 

NEEDED



House Meeting 
Leaders

Follow-up 
Meeting

Leaders Guide
Fill out the 
Evaluation on 
page 45 together 
at this meeting

9
2



The Report 
to the 

Congregation 
Page 44

93

I- What we learned from this 
process about our congregation.

II- What we learned from this 
process about our community.

III- What consensus came from 
our Group Leaders meeting 
regarding our Future Story.

IV- What next steps are implied 
in our decision.



Upon Receiving Your 
Evaluation and Report 
to the Congregation
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the Coaching phase

Resource will be sent to you (includes documents and 
guidelines for development of Future Story and Capacity 
Plan)

congregation get started right away!



Take the next step!
Page 45

Contact Hope for more resources

planning

Your middle level judicatory may 
also have help after you decide.
(If you don’t call us, we can’t 
help you)
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Guide you, the NB 
leadership team, in 
planning and conducting 
discernment and decision 
phases.

Empower leaders to speak 
up and listen to one 

you will do with small 
groups.

Decide how will participate-
usually active in supporting 

small group meetings



Things to Decide Today
(After closing)
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Where will the groups meet (homes, off site, at church ?)

When?



Questions?
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Hopepmt.org



Thank Your for Attending!
What are you taking with you as a 
result of participating in this event?
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Things to Decide Today

100

Which model will you use?

How will we recruit groups?

Where will the groups meet (homes, off site, at church ?)

Who will lead which group (1-2 leaders per group)?

When will the meetings start? (allow 3 weeks)

What is the appropriate role for our pastor?

Will you meet in between small group meetings?  When?


